PHU LUC 1

QUY TRINH NHAN SU QUY HOACH CAC CHUC DANH LANH PAO,
QUAN LY THUOQC DIEN BAN THUONG VU TINH UY QUAN LY

(Kem theo Cong vin s6 889-CVIBTCTU, ngay 10/3/2022 ciia Ban T6 chitc Tinh 11y)

|- Quy trinh xay dung quy hoach can b§ nhiém ky 2025-2030, 2026-2031
tir ngudn nhén su tai chd

1. Buée 1: Xay dung ké hoach trién khai va chuéin bi nguén can bo du kién
phéat hién, gidi thi€u quy hoach

Can cit Quy dinh s6 50-QD/TW cta B Chinh tri va Hudng dan 16-
HD/BTCTW ctia Ban T6 chitc Trung wong vé cong tac quy hoach can bo; trén co
sO tinh hinh ddi ngili can bo va yéu cau nhiém vu chinh tri cta dia phuong, co quan,
don vi; ban thuong vu cac huyén, thanh, thi uy, ddng uy truc thudc; cac ddng doan,
ban can sy dang, tap thé 13nh dao céc co quan, don vi chi dao co quan tham muu
vé t6 chirc, can bd thuc hién cac cong viéc sau: (1) Xay dung ké hoach trién khai
cong tac quy hoach can bo cta dia phuong, co quan, don vi minh. (2) Tién hanh ra
soat, danh gia ngudn can bd dé du kién danh sach ngudn nhin sy co ban dap tng
tiéu chuan, diéu kién quy hoach cac chuc danh 1anh dao, quan 1y thudc di¢n Ban
Thuong vu Tinh uy quan 1y.

2. Buée 2: T6 chirc hoi nghi tap thé lanh dao (lan 1)

Trén co s& bao cdo cua co quan tham muu vé td chirc, can bo, tap thé 1anh dao
thao ludn, phan tich va thong qua: (1) K& hoach trién khai cong tac quy hoach can
bd cta dia phuong, co quan, don vi. (2) Danh sach ngudn nhan su co ban dap tng
tiéu chuan, diéu kién dé trinh cac hoi nghi xem xét, phat hién, gidi thiéu quy hoach.

Thanh phan:

- Ddi véi cac t6 chirc bau cir 1a ban thuong vu hodc twong duong.

- Ddi v6i cac ban, so, nganh va tuong duong cip tinh 1a cip uy va tap thé
lanh dao co quan, don vi.

3. Buée 3: T6 chirc hoi nghi can bd cha chdt dé liy ¥ kién phat hién, gioi
thiéu ngudn quy hoach (bang phiéu kin).

(1) Thanh phan:

- Ddi voi cac huyén, thanh, thi ty 1a ban chdp hanh dang bd; chu tich, pho
chu tich Ho1 déng nhan dan, chu tich, phé chu tich Uy ban nhan dan cép huyén,;
truong phong, ban, nganh va tuong duong; chi tich Uy ban Mit trdn T6 qubc va
trudng cac to chirc doan thé chinh tri - xd hoi; bi thu, pho bi thu dang uy, chu tich
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Ho1 déng nhan dan, chu tich Uy ban nhan dan cép x4; bi thu, thu trudng cac don vi
truc thude.

- Déi voi Pang bo khdi cac co quan va doanh nghiép tinh 1a ban chip hanh
dang bo Khdi; truong, pho cac co quan tham muu gitp viéc Pang ty khdi; Trudng
cac to chirc doan thé Khéi; bi thu céac dang bo, chi bd co s6.

- DPbi véi bang bd Cong an tinh, Quan sy tinh, B§ doi Bién phong tinh 1a ban
chap hanh dang b, trudng phong, ban, doan thé va tuong duong.

-Déi véi cac ban, so, nganh, doan thé cp tinh va twong duong: Nhiing noi
thanh 1ap dang doan, ban can su dang 13 tap thé dang doan, ban can sy dang, cip
Uy; trudng, phd phong, ban chuyén mén va tuong duong; truong cac doan thé
chinh tri - xa hoi; truéong, phd cac don vi truc thuoc. Nhirng noi khong thanh lap
dang doan, ban can sy dang la cép uy, tap thé 13nh dao, truong, pho phong, ban
chuyén mon va tuong duong; trudng cac doan thé chinh tri - xd hoi; trudng, phod
cac don vi truc thuoc.

- Nhitng co quan, don vi duéi 30 bién ché thi t6 chitc hdi nghi toan thé can
bd, cong chirc, vién chirc dé 1ay ¥ kién.

(2) Nguyén tic lua chon, gidi thiu: Nhan sy duoc lua chon, gii thiéu phai
dat ty 18 phiéu dong ¥ it nhét tir 30% trd 1én so voi tong sd nguoi cd mit dé dua
vao danh sach gidi thi¢u & budce sau.

4. Buée 4: T chic hoi nghi tap thé 1anh dao mé rong

Trén co s& két qua gidi thi€u nhan su ¢ budce 3, tap thé 1anh dao m& rong tién
hanh thao luin va gi6i thiéu nhan sy quy hoach (bang phiéu kin)

(1) Thanh phan:

- Pbi véi cac huyén, thanh, thi uy, dang uy truc thudc Tinh uy la ban chép
hanh dang bo.

- P6i voi co quan, don vi co dang doan, ban can su dang 1a dang doan, ban
can sy dang; truong phong va tuong duong, trudng cac don vi truc thuoc (néu cd).

-Péi véi cac ban Pang, Uy ban Kiém tra, Van phong Tinh ty, Bao Ha Tinh,
Trudng Chinh tri Tran Phu; cac ban, so, nganh va twong duong 13 ban thudng vu cap
tly (noi khong thanh 1ap ban thuong vu la tap thé cap uy), tap thé lanh dao (cap
trudng, cip phd co quan), trudng phong va tuong dwong, trudng cac don vi truc
thugc.
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(2) Nguyén tic lya chon, gisi thiéu: Nhan su duoc lya chon, gigi thiéu phai dat
ty 18 phiéu dong y it nhat trén 50% so véi tong s6 nguoi o mit dé dua vao danh sach
giai thiéu ¢ buac saul.

5. Bwéc 5: T6 chic hoi nghi tap thé 1anh dao (lan 2)
Thanh phan: Nhu Hoi nghi budc 2.

Can ¢t vao co ciu, sb luong, ti€u chuin, diéu kién, ddi tuong, do tudi, ty 1€
can bg tré, cadn bd nit theo quy dinh; dé)ng tho1, trén co sé tinh hinh ddi ngili can bo,
yéu cau nhiém vy chinh tri dia phuong, co quan, don vi va két qua gidi thi¢u nhan
su & budc 3 va budc 4, tap thé 13nh dao tién hanh thao luin va biéu quyét gidi thiu
nhan sy (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, gid1 thi€u: Nhan sy dugc lya chon, gidi thi€u phai dat ty
1é phiéu ddng ¥ it nhat trén 50% so voi tong sb ngudi duoc tridu tap va iy tir trén
xudng cho du sé luong theo quy dinh.

Truong hop c6 tir 2 ngudi trd 1én ¢o sb phiéu bang nhau trén 50%, thi giao
cho nguoi ding dau xem xét, quyét dinh lya chon nhan su.

I1- Quy trinh ra soat, b6 sung quy hoach hing nim
1. Quy trinh d6i véi ngudn nhén su tai chd

Can ctr vao két qua danh gia hang nam cua cap c6 tham quyén va dé xuat cua
co quan tham muu vé t6 chire, can bg, tap thé lanh dao chi dao ra soat, bé sung quy
hoach theo cac budc sau:

(1) Buwéc 1: Hoi nghi tap thé lanh dao (1an 1) xem xét, théng qua danh sach
bd sung quy hoach dé 1y ¥ kién tai cic hoi nghi va bo phiéu dua ra khoi quy hoach
d6i voi nhitng truong hop khong du tiéu chuan, diéu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhitng dong chi c6 trén 50% tong sd
ngudi duoc triéu tip dong ¥ thi dé xuat dua ra khoi quy hoach.

(2) Buwéc 2: To chirc hoi nghi can bo chii chdt dé 1ay ¥ kién phat hién, gidi
thiéu nhan sy quy hoach (bang phiéu kin).

Nguyén tac lya chon, gi61 thi¢u: Nhan su duogc lya chon, gidi thi¢u phai dat ty
1é phiéu dong v it nhit tir 30% trd 18én so v6i tong sb6 ngudi c6 mit dé dua vao danh
sach gidi thi¢u & budce sau.
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(3) Buéc 3: T6 chirc hoi nghi tap thé 1anh dao mé rong

Trén co s& thao luan két qua gidi thiéu nhan sy ¢ budce 2, tap thé 13nh dao mo
rong tién hanh thao luan va giéi thiéu nhan su quy hoach (bang phiéu kin).

Nguyén tic lua chon, gisi thidu: Nhan sy duoc lua chon, gigi thiéu phai dat ty 16
phiéu dong y it nhat trén 50% so véi tong s6 ngudi co mit dé dua vao danh sach gidi
thiéu ¢ budc saul.

(4) Budc 4: To chic hoi nghi tap thé 1anh dao (lan 2)

Can clr vao co ciu, sb luong, ti€u chuan, diéu kién, doi tuong, do tudi, ty 1€
can bg tré, cadn bd nit theo quy dinh; dé)ng tho1, trén co sé tinh hinh ddi ngli can bo,
yéu cau nhiém vu chinh trj dia phuong, co quan, don vi va két qua gidi thi¢u nhan
su & budc 2 va budc 3, tap thé 13nh dao tién hanh thao luin va biéu quyét gidi thi€u
nhan sy (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, gid1 thi€u: Nhan sy dugc lya chon, gidi thi¢u phai dat ty
1é phiéu dong v it nhat trén 50% so voi tong sd ngudi duoc triéu tap va lay tir trén
xudng cho du s6 luong theo quy dinh.

Truong hop cé tir 2 nguoi trd 1én co sé phiéu bang nhau trén 50%, thi giao
cho nguoi dung dau xem xét, quyét dinh lua chon nhan su.

2. Quy trinh d6i véi ngudon nhin s tir noi khac
(1) Bude 1: Chuan bi va xac dinh ngudn quy hoach

Can ¢t vao co ciu, sb luong, ti€u chuan, diéu kién, ddi tuong, do tudi, ty 1€
can bo tré, can bo nir theo quy dinh; ddng thoi, trén co sd két qua phé duyét quy
hoach can b0, ban thudong vu cac huyén, thanh, thi uy, dang uy truc thudc; cac
dang doan, ban can su dang, tap thé 1anh dao co quan, don vi tryc thuoc Tinh uy
chi dao co quan tham muu vé t churc, can bo thuc hién céc cong viéc sau: (1) Tién
hanh ra soat, danh gia ngudn can b tai chd (trong quy hoach va ngoai quy hoach);
trong d6 phan tich, xac dinh co cau, sb luong, chuyén nganh dao tao, chirc danh
quy hoach ma dia phuong, co quan, don vi hién con thiéu ngudén nhan sy hoic co
nhung chua dép Gng tiéu chuan, diéu kién, yéu cau dit ra can gioi thiéu bo sung
quy hoach tir ngudn nhan sy tir noi khéac. (2) Nghién ctru, dé xuat danh sach ngudn
nhan sy tir noi khac dap ung tiéu chuan, diéu kién theo quy dinh va yéu cdu nhiém
vu cua dia phuong, co quan, don vi.

(2) Buwéc 2: T chire hoi nghi tap thé 1anh dao (lan 1)
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Trén co s& bao cdo cua co quan tham muu vé td chuc, can bd, tap thé 1anh dao
thdo luan, phan tich, xac dinh co cau, sb lugng chirc danh quy hoach; déng thoi
thdng qua danh sach ngudn nhan sy tir noi khac.

(3) Buwéc 3: Trao doi véi nhan su va 1ay y kién tap thé 1anh dao co quan, don
vi noi can by cong tac

Dai dién tap thé 1anh dao co quan, don vi gap g0, trao ddi voi nhan sy du kién
giéi thiéu quy hoach; dong thoi, c6 vin ban lay y kién cua tap thé lanh dao co
quan, don vi noi can bd cong tac vé du kién chtrc danh quy hoach; nhan xét, ddnh
gia d6i v4i can bo va cung cp hd so nhan su theo quy dinh.

(4) Buére 4: T6 chirc hoi nghi tap thé lanh dao (lan 2)

Tap thé lanh dao tién hanh thao luan va biéu quyét gioi thiéu nhan sy (bang
phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, gid1 thi€u: Nhan sy dugc lya chon, gidi thi€u phai dat ty
1é phiéu dong y it nhat trén 50% so véi tong sd ngudi duge triéu tap va ldy tir trén
xudng cho du s6 luong theo quy dinh.

Truong hop cé tir 2 nguoi trd 1én co sé phiéu bang nhau trén 50%, thi giao
cho nguoi ding dau xem xét, quyét dinh lya chon nhan su.

Luuy:
- Cac hoi nghi duoc tién hanh khi c6 it nhat 2/3 nguoi dugce triéu tap cd mit.

- Thanh phan cac budc ¢ hdi nghi ra soat, bd sung quy hoach twong ty nhu
thanh phan hoi nghi ¢ xay dung quy hoach nhiém ky ké tiép.

- Két qua biéu quyét gidi thidu ¢ budc 5 (xay dyng nhiém ky ké tiép) va
budc 4 (ra soat, bd sung quy hoach hang nim) dugc cong bd tai hoi nghi tap thé
lanh dao. Doi véi két qua kiém phiéu phat hién, gidi thidu cac bude con lai khong
cong bd & hoi nghi tuong Gng.



