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PHU LUC CHITIET

PANG CONG SAN VIET NAM

XAY DUNG BQ CONG CU PO LUONG, PANH GIA HIEU QUA CONG VIEC (KPI)

(Kém Ké hogch sé 26-KH/TU, ngay 31/12/2025 ciia Ban Thuong vu Tinh uiy)

X . 2 Co Co Theoi gian hoan
STT Pau viéc Noi dung cu thé :1ua‘n K_quan g X
chu tri phoi hep thanh
Quyét dinh cua Ban
Thuong vu Tinh ay vé . X C A Ban T6 chic .
1 \ T2 oA . C ap ToO Thang 01/2026
thanh lap T4 cong tac Quyeét dinh Thanh lap T6 cong tac KPI Tinh gy g
KPI
Tham muu trinh Thuong truc, Ban Thuong vu Tinh ay
ban hanh Danh muc vi tri viéc lam cua céc co quan, don | Ban To chuc
vi va dia phuong thudc khdi Bang, Mit tran T6 québc (bao Tinh ay
gom cac té chuc chinh tri - xa hoi).
Sau khi Ban Thuong vu Tinh uy phé duyét Danh muc vi . Sau khi Trung
tri viéc lam cua cac co quan, don vi va dia phuong thudc Cac co quan, uong ban hanh quy
Trién khai xay dung vi | - *° U Jua, COT Vi va G PATORS TR don vi khéi dinh méi vé Vi tri
L 2 P T khoi Pang, Mat tran To quoc (bao gom cac to chirc chinh | 7 ¢ ol ve vi
tri viec lam vabanmo |, . . . A . bang, Mat tran viéc lam cong
2 , g .. .| tri - X& hoi), cac co quan, don vi va dia phuong xay dung I -
ta, khung nang luc vi tri T6 quoc chtre, vién chic

viéc lam

ban mo ta va khung nang lyc.

Tong hop trinh Thuong tryc, Ban Thuong vu Tinh uy phé
duyét ban m6 ta va khung nang luc vi tri viéc lam thuoc
khéi Pang.

Ban T4 chirc
Tinh uy

Ra soat, diéu chinh Vi tri viéc 1am thudc khéi chinh quyén

S& Noi vu




A . 2 Co quan Co quan Thoi gian hoan
STT Pau viéc Noi dung cu the R ‘- X
e ¢ g cuthe chi tri phoi hop thanh
Xay dung Quy dinh ,
: ) A . . : . Théang 1/2026
Bo ticu chi danh gid, | - Xay dung du thio Quy dinh B tiéu chi danh gid, xép ) k?]_ -
xép loai chit luong | loai chéat lugng can b, cong chuc, vién chirc, ngudi lao o auhi trung
. N , A A g A e - R S Ban To6 chirc uong ban hanh
3 |can bo, codng chuc, | dong trén dia ban tinh Ha Tinh va lay y kién cac co quan L e <L
i T .. o Tinh ay Nghi dinh vé danh
vién chac, nguoi lao | lién quan. 4 &0 loai chit
. s ) , al cha
dong trén dia ban tinh | - Trinh Ban Thuong vu Tinh iy ban hanh Quy dinh. g epA C
g luwong cdng chirc
Ha Tinh
Cac co quan, don vi khéi chinh quyén hoan thanh xay
duyng Danh muc dau codng viéc cua cac co quan, don vi Cac co
minh. quan, t6
. < - ) chue, @ ,
- Tong hop xay dung Danh muc dau cong viéc cua cac co S& Noi vy vlilihécim Théang 01/2026
quan, don vi khdi chinh quyén chinh
- Trinh Uy ban nhan dan tinh théng qua danh muc dau quydn
Xay dung Danh muc | cdng viéc cua cac co quan, don vi khéi chinh quyén trong
4 | dau cdng viéc cua cac | toan tinh.
co quan, don vi C4c co
4 i Khdi Pang xay dyng Danh muc da Ban T6 chi
CAac CO’-fluanl, d(fn vi Khoi bang ).(ay\du g Da uc dau a q of: uc qujcln, dgn Théng 01/2026
cong Viéc cua cac co quan, don vi minh. Tinh uy vi Khoi
bang
Cac co quan, don vi Khéi MTTQ (bao gom céc t6 chic | Uy ban Mat
chinh tri - xa hoi) xay dung Danh muc dau céng viéc cua | tran T qudc Théang 01/2026
cac co quan, don vi minh. tinh




A . 2 Thoi gian hoan
STT Pau viéc Noi dung cu the Co :wa\n Co;fluan ¢ g‘a od
: : : chi tri phoi hop thanh
Tong hop, xay dung Danh muc dau coéng viéc cua cac co | Uy ban Mit
quan, don vi Khéi MTTQ (bao gom cac to chac chinh tri | tran T qudc Théang 01/2026
- X& hoi) tinh
Cac co
Tong hop, trinh Ban Thuong vu Tinh uy théng qua danh quan, don
ml,}C dé:tu C?ng \A{iéc \C1?l2,l Céf cor, quan,, dcn. vi IfhéAi_Béng, Baané f:hlﬁsc Vi Ifhéi Théng 01/2026
Mat tran To6 quoc va cac to chac chinh tri - x& hoi trong Tinh uy bang,
toan tinh. MTTQ
tinh
Xay dung phian mém | - Chu tri xiy dung D& an xay dung phan mém do ludng, 3 .
2 \ , I LA 1A A i n . | Van phong ,
5 dé do luong, danh gia | danh gia két qud, hi€éu qua cong viéc. Khoa hoc va Tinh iy Thang 2/2026
két qua, hiéu qua cong | - Chu tri thuc hién d4u thiu phan mém do luong, danh gia Cong nghé
viée két qua, hiéu qua cong viéc
, o Ban T6 chuc A
n .2 ~ | Phoi hop Van phong Tinh uy, S& Khoa hoc va Cong nghé ] f) - cac CO;
Xay dung biéu mau P T p . . | Tinhuy, Uy quan, to .
z ~ ., . 5 | cungcap dau danh muc cac biéu mau thong ké (nhdt ky ca MR ] Quy 1/2026
6 |thong ké, cac yéu cau ) ] B e . B . .| ban Mat tran | chuc, don
NV N nhdn, bang tong hop gio lam viéc, bang tong hop danh gid A x C s oia
can co cua phan mém . 2 P o N \ To6 quoc tinh, | vico lién
teng ca nhan....) dé cap nhat vao phan mém. Y Nvn
S NoI vu quan
Van ban chi  dao .
x . Co an chi dao ctia Thudng truc Tinh uy trién khai a ) .
hudéng dan trien khai ong Vafl © 1 ¢ . ua . 11;0 g‘ h ,1 Ey ve ‘Ap Ban To6 chuc Thang 3/2026
7 dung phan mém trén toan tinh va Hudng dan su dung phan

ap dung phan mém
trén toan tinh

mém, cach thdng ké nhat ky cong viéc.

Tinh uy




A . 2 Co quan Co quan Thai gian hoan
STT Pau viéc Noi dung cu the R . .
e ¢ g cuthe chi tri phoi hop thanh
Ban T chuc
Tinh ay, Van che oo
Trién khai thi diém phong Tinh quan ¢
\ \ D (0] .
A 3 : . , " . . _ 1y, ’ Thang 3/2026
8 pfllan rrlemA do thor‘lﬂg, Trién khai thi diém tai mot so co quan, don vi uy, Uy kfan chue, don J
danh gia két qua, hiéu MTTQ tinh, L oria
n A s .| vicolién
qua cong vigc. So Noi vu, So ’ uan
Khoa hoc va g
Coéng nghé
Ban T6 chuc
Tinhuy, Van |
Trién khai, ap dung phong Tinh quan, té
phin mém do luong, P ay, Uy ban L
9 . Thuc hién trén toan tinh ké tir ngay 01/4/2026. chue, d
danh gig két qua, hisu | T inh ke frngay MTTQ tinh, | S'0¢ don
. o . .| vico lién
qua cong vigc. S& NoOI vu, S uan
Khoa hoc va g
Cong nghé
S& Noi v,
, cac co
. .. | Pinh ky 1 thang tong hop bao cao Thuong truc Tinh ay; 3 . )
Tong hop dinh ky ket 1, y , g OA,g N °p ‘ao Ca;O }m g u 1A uy.A Ban T6 chuc quan, to
10 , . thang bao cao so ket tinh hinh két qua thyc hién céng viéc L ]
qua thuc hién KPI NV ; " , Tinh uy chuc, don
cua can bg, cong chuc, vién chtrc vi c6 lien

quan




